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2020: A VERY HARSH YEAR THAT HAD TO BE FACED BOLDLY  

 

 
 The year closed with a 21.4% drop in turnover and 22.4% down in exports 

 Market closures, travel bans and a fall in demand made 2020 the most complicated year of 

the century 

 The fourth quarter was a clear improvement over the rest of the year 

 
 

San Sebastian, 16th of February 2021.- The advanced 

manufacturing technology and machine tools sector has 

released provisional data for 2020 that show a drop of 

21.4% in turnover, with a somewhat greater drop in exports 

of 22.4%. The tremendous difficulties and the uncertainty 

caused by the pandemic have led to a significant fall in 

demand due to the temporary closure of some strategic 

markets and the impossibility of travelling to attend to sales, 

installations and maintenance. 

Despite all the difficulties, the recuperation experienced in 

the fourth quarter of the year has significantly improved the 

situation, allowing the new year to be viewed with renewed 

optimism. 

The impact has been general across all sub-sectors of 

activity, although metal forming sub-sector (which had 

already suffered during the two preceding years) showed the most severe losses. The metal cutting 

sub-sector had slightly better figures, particularly milling machines, components and cutting tools. 

 

EXPORTS  

In 2020, the main countries for exports were: Germany, with a 12.1% share, USA, with 10%, France, 

with 9.7%, Italy, with 7.4%, and China, with 7%. Following these were Mexico (5.8%), India (5.2%), 

Portugal (5.1%), the UK (3.8%) and Turkey (2.7%), practically the same destinations as in 2019.  

In this regard, it is important to note that, unlike exports (which are the result of orders received 

months earlier), the orders received during 2020 have changed strongly. China has been the first and 

most active country to relaunch its industrial activity, and as a result is leading in new orders, ahead 

of Germany, with Spain in third place. These countries are followed by the USA, Turkey, France, Italy 

and India. 
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In the words of AFM Chairman, César Garbalena: “For an essentially export sector like ours, it is vital 

right now to return to normality in the markets and in professional visits for sales, installation and 

maintenance of manufacturing equipment.” 

 

DOMESTIC MARKET 

Spain has seen a new fall-off in investment in machine tools. On the one side, the Spanish 

manufacturers’ sales to the domestic market have dropped in a very similar way to the exports 

markets drop (-18.3%) after a bad year in 2019. On the other side, consumption (production + 

imports – exports) has suffered the most, losing over 30% compared to 2019, which indicates a 

continuing process of reduction of industrial capitalisation.  

Garbalena insists in the importance of having the latest equipment and applauds the recently-

announced “National Renewal Plan”: “Investing in highly-digitalised and automated equipment and 

undertaking the renovation and upgrading of machinery is an urgent necessity and a great 

opportunity to transform the Spanish productive model. For this, we need to manufacture products 

with greater added value and technological complexity, and to increase sales of advanced digital 

industrial services.  

After a decade of determined support for investment in machinery by the Basque administration, 

from AFM we applaud and appreciate the commitment of those who have agreed to provide a 

budget of 50 million euros for the first National Machine Tool Renewal Plan. The urgent 

implementation of this program within the first quarter could push the demand, really in need of a 

strong boost.” 

 

ORDERS 

The volume of orders received in 2020 fell off with respect to 2019 by 23.5%. In this respect, the 

Spanish market suffered less (-12.11%), while the export market suffered much more (-24.93%). On 

the other hand, just as in the last three years, the metal forming sub-sector saw the most significant 

losses, exacerbated by the unresolved crisis of the automotive sector, while metal cutting suffered 

less, given its multi-sectoral position.  

The pandemic has affected the client sectors to different extents, with the air transport sector 

especially affected, leading to the paralysis of new programs, which has slowed down investment. 

The automotive sector managed to increase its activities in the second half of the year, but has 

nevertheless reduced its investments, affecting the demand for large presses, already affected by 

two complicated years. 

At the other end of the spectrum, the energy sector, ICTs and the food and agriculture industry are 

showing more positive tendencies.  
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2021, A STRONG DRIVE TOWARDS DIGITALISATION IN THIS INDUSTRY 

The new year is starting with conflicting feelings and the need for markets to return to normal and to 

reactivate. 

Everything indicates that 2021 will be the first year of recuperation, and we must face it 

optimistically, even though the start of the year has been marred by the uncertainty caused by the 

realities of vaccinations in Europe. We expect the first quarter to be the most difficult, and that 

things will gradually improve as the year goes on.  In this regard, the orders received towards the 

end of last year are important, since they provide a respite to continue operating until activities and 

demand pick up. Nevertheless, it seems that the sector will have to wait until 2022 to really get back 

to normal.   

Referring to the eagerly-awaited recuperation, the AFM president remarked: “The NEXT 

GENERATION EU funds should aid in all aspects of the recovery of the European economy, especially 

in industry, the real source of innovation, internationalisation and welfare. To this end, we must 

undertake ambitious, transformative projects in which SMEs can participate, providing abundant 

resources for the different programs from State and Regional administrations to promote 

digitalisation and the sustainability of the manufacturing industry. Along these lines, AFM has 

coordinated the launch of a ground-breaking transformation project for advanced manufacturing 

named “e-machine Digital Workshop”, in which we are seeking support to invest 245 million Euros to 

take us into a leading position in advanced digital products and services for industry. 

In addition, we consider that we are approaching a unique opportunity to recuperate the sadly 

reduced support of ICEX regarding digitalisation of this industry, and so increase, via CDTI, the ratio of 

non-returnable financing of R&D&i in national and international projects, allowing an increase in the 

percentage of GNP invested in Spain in research, development and innovation activities.” 
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*Provisional 

 

PROVISIONAL DATA FOR 2020 

   
. millions € 

TOTAL FOR SECTOR 2020 2019 % 20/19 

TOTAL PRODUCTION*  1.277,78 1.626,12 -21,42% 

Metal cutting 550,47 676,31 -18,61% 

Metal forming 281,78 373,51 -24,56% 

Components 164,66 194,68 -15,42% 

Tools 109,92 127,59 -13,85% 

Accesories  42,49 65,88 -35,50% 

Other machines and technologies 79,03 130,47 -39,43% 

Machining and other services 65,00 73,25 -11,26% 

TOTAL EXPORT 1.003,60 1.293,93 -22,44% 

Export in metal cutting 470,60 618,63 -23,93% 

Export in metal forming 235,93 303,88 -22,36% 

Export in components 111,27 125,46 -11,31% 

Export in tools 60,16 69,70 -13,69% 

Export in accessories  30,21 47,74 -36,72% 

Export in other machines and technologies 49,89 79,50 -37,25% 

Export in machining and other services 45,00 49,02 -8,20% 

Domestic sales 385,67 472,30 -18,34% 

Export / Production 78,54% 79,57%   

* After deduction of the part of the accessories and components sold for Spanish-produced machine tools. 

  

 

  

  
. millions € 

  PRODUCTION EXPORT 

2015 1.474,18 1.111,19 
2016 1.496,67 1.184,75 
2017 1.703,49 1.239,77 
2018 1.796,10 1.363,19 
2019 1.626,12 1.293,93 

2020* 1.277,78 1.003,06 
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. millions € 

MACHINE TOOLS 2020 2019 % 20/19 

TOTAL PRODUCTION 832,25 1.049,82 -20,72% 

Metal cutting 550,47 676,31 -18,61% 

Metal forming 281,78 373,51 -24,56% 

TOTAL EXPORT 706,53 922,51 -23,41% 

Metal cutting 470,60 618,63 -23,93% 

Metal forming 235,93 303,88 -22,36% 

Domestic sales 221,10 251,85 -12,21% 

Export / Production 84,89% 87,87%   

Imports 324,84 520,88 -37,64% 

Apparent consumption 460,83 662,03 -30,39% 

* Production – exports (excluding used machinery, 13,70m€) + imports 

   

   
. millions € 

COMPONENTS 2020 2019 % 20/19 

TOTAL PRODUCTION 164,66 194,68 -15,42% 

TOTAL EXPORT 111,27 125,46 -11,31% 

Domestic sales 53,39 69,22 -22,87% 

Export / Production 67,58% 64,44%   
 

   
. millions € 

TOOLS 2020 2019 % 20/19 

TOTAL PRODUCTION 109,92 127,59 -13,85% 

TOTAL EXPORT 60,16 69,70 -13,69% 

Domestic sales 49,76 57,89 -14,04% 

Export / Production 54,73% 54,63%   
 

 

   
. millions € 

ACCESSORIES 2020 2019 % 20/19 

TOTAL PRODUCTION 42,49 65,88 -35,50% 

TOTAL EXPORT 30,21 47,74 -36,72% 

Domestic sales 12,28 18,14 -32,30% 

Export / Production 71,10% 72,47%   
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. millions € 

OTHER MACHINES AND TECHNOLOGIES 2020 2019 % 20/19 

TOTAL PRODUCTION 79,03 130,47 -39,43% 

TOTAL EXPORT 49,89 79,50 -37,25% 

Domestic sales 29,14 50,97 -42,83% 

Export / Production 63,13% 60,93%   
 

 

   
. millions € 

MACHINING AND OTHER SERVICES 2020 2019 % 20/19 

TOTAL PRODUCTION 65,00 73,25 -11,26% 

TOTAL EXPORT 45,00 49,02 -8,20% 

Domestic sales 20,00 24,23 -17,46% 

Export / Production 69,23% 66,92%   
 

 

 

  

12,1% 

10,0% 

9,7% 

7,4% 

7,0% 

5,8% 
5,2% 

5,1% 

3,8% 2,7% 

31,2% 

Spanish exports machine tools by countries in 2020 (from January to 
November) (Percentage over total)  

ALEMANIA: 12,1% 

USA: 10,0% 

FRANCIA: 9,7% 

ITALIA: 7,4% 

CHINA: 7,0% 

MÉXICO: 5,8% 

INDIA: 5,2% 

PORTUGAL: 5,1% 

UK: 3,8% 

TURQUÍA: 2,7% 

OTROS: 31,2% 

AEB: 10,0% 

FRANTZIA: 9,7% 

TXINA: 7,0% 

MEXIKO: 5,8% 

ERRESUMA BATUA: 3,8% 

TURKIA: 2,7% 

BESTE BATZUK: 31,2% 

GERMANY: 12,1% 

USA: 10% 

FRANCE: 9,7% 

ITALY: 7,4% 

CHINA: 7,0% 

MEXICO: 5,8% 

UNITED KINGDOM: 3,8% 

TURKEY: 2,7% 

OTHERS: 31,2% 
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For more information you can contact the Director of the Communication Department, María Ruiz-Lopetedi 

(maria.rlopetedi@afm.es), on (+00 34) 943 309 009 / (+00 34) 679 979 083. 
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ABOUT AFM CLUSTER 

 
AFM CLUSTER is the organisation that represents the interests of Advanced Manufacturing in Spain. Made up of five industry associations, it groups 

more than 500 companies, which employ 16,500 people and have a joint turnover of over 3 billion Euros. From its headquarters in San Sebastian, and 

its establishment in Tianjin (China), AFM CLUSTER works to promote the internationalisation, industrial development, strategic positioning and 

training of people in its member companies. The four sectors, related and synergistic which AFM CLUSTER provides services to are the following: 

 Machine-tool and advanced manufacturing technologies. AFM-Advanced Manufacturing Technologies is the founding association, which 

gives its name to the cluster. With more than 70 years of history, it has 127 members that provide the industry with machine tools and 

other equipment for the manufacture of components, accessories and cutting tools. 

 Additive Manufacturing and 3D Printing. ADDIMAT brings together 93 companies operating in this new sector, destined to be a relevant 

part in many industrial sectors, such as, for example, the aerospace, biomedical and automotive sectors. 

 Hand Tools, Hardware and Industrial Supply. ESKUIN represents 20 companies that manufacture hand tools and hardware products in 

Spain, under the highest standards of quality and safety. 

 Machining and Metal-Mechanical Transformation. AFMEC joins the machining and metal-mechanical transformation workshop collective. 

With more than 200 member companies, it aims to give visibility and services to one of the most important industrial groups in Spain. 

 Technology-based companies and start-ups. UPTEK already has 101 members to group together the collective of technology-based 

companies and start-ups working in advanced and digital manufacturing. 

AFM CLUSTER also has 80 services companies for the industry as partners. All these companies form the great family of advanced and digital 

manufacturing in Spain. AFM CLUSTER forms part of various international associations such as CECIMO, ECTA or CEO, and organises trade fairs and 

international events such as BIEMH, ADDIT3D, INDUSTRY TOOLS, SUBCONTRATACIÓN, WORKINN, BEDIGITAL or the CMH-Congress of Advanced 

Manufacturing and Machine Tools. 

 

 

mailto:maria.rlopetedi@afm.es

